










VWAEDC Minutes – March 23rd, 2026 
Absent: George Scott, Thad Lichtensteiger 
 
Present: Randy Agler, Bill Evans, Bill Marshall, Stacey Baer, Sara Zura, Sue Gerker, Ken Markward 
 
President Opens Meeting 
 
Action: Minutes of meeting for 2/23/2026 
Motion was made to approve February minutes by Bill Evans. Second motion was made by Ken 
Markward.  
 
MTD & YTD Financial Reports   

• 1/1/2026 - $262,846.15 

• 2/28/2026 -$285,855.98 

• GreenWay Checking $55,988.17 

• GreenWay CD 9794 - $67,239.18 (3.81%) 3-2026 

• GreenWay CD 3264 - $14,470.23 (3.81%) 4-2026 

• GreenWay CD 4228 - $55,773.91 (3.95%) 2-2026 

• GreenWay Money Market - $26,718.68 (3.35%)      

• Citizens Money Market - $61,051.96 (2.46%) 

• Citizens Payroll Business Checking - $4,324.85 
Motion was made to approve February financials by Stacey Baer. Second motion was made by 
Bill Evans. 
 
Executive Director’s Report 
 
Economic Indicators 

• Van Wert Unemployment 3.6% 

• Ohio Unemployment 3.9% 

• National Unemployment 4.4% 

• City income tax for Feb was 431,939 down $35,443.69 for the month.  Down 4.49% for 

the year. 

Christina Martin  

Program Manager 

RLF –  

• Universal Lettering has been approved for $490,000.00. Waiting for final 

approval letter. 

• The Readmore Learning Center loan pre application has been submitted. 

Landbank –   



• We are still waiting approval for the Brownfield Grant. 

• The Sprague St. property has been turned over to the Village of Scott for a 
covered bus stop and possible park. 

• The Bellis/Middle Point Rd property is up for bid. Sealed bids will be accepted 
until 4pm on Friday March 27th. 

CDBG –  

• The Village of Middle Point water line project is almost completed.  

• The Commissioners have accepted Kleinfelder’s RFQ to partner with us for the 

CHIP application and grant if awarded.  

• The YWCA and Access Engineering have both submitted applications for CDBG 

funding. 

Port Authority –  

• Partial release of First Federal property to Hampton Inn.  

• We received money for the cars on the tracks.   

• AEP requested a little more property for the easement. It was granted and they 
paid for it.  

• The airport property owned by the Port has been given back to the airport now 
that their project has been completed.  

Lauren Buchanan  

Work Force Development 

Important Data and State Announcement 

• Ohio TechCred funding will be back in July with the new government fiscal 

year.  

• Van Wert Works stats from January 1 to today: The website has had a 2% 

increase in active users, 1% increase in new users, and a 21% increase in 

event count (# of times users actively click on new postings and resources) 

JobQuest Expo (April 1, 2026, Van Wert County Fairgrounds) 

• Secured nearly 50 actively hiring employers. 

• Introduced on-site interviews (6 employers participating)—a new feature to 

drive hires. 

• Centralized all event details and a JobQuest Success Guide on Van Wert 

Works homepage. 

Workforce Programs & Events 

• Education on Location (June 1–5, 8 AM–4 PM): 

• Funding approved, educator registration ongoing. 



• Build Your Future Forward (Sept. 15, makeup Sept. 16): 

• Planning underway with updated materials being developed by 

Vantage Interactive Media students. 

Education & Student Engagement 

• Volunteered for Vantage Mock Interviews (March 3). 

• Presented to CEO students and Vantage juniors on career readiness, Van 

Wert Works, and workplace decision-making. 

Regional Collaboration & Insights 

• Attended Wright State Lake Campus Regional Workforce Summit (March 11). 

• Participated in workforce benchmarking visit in Lima with Sara Zura. 

• Met with Paulding County Economic Development to explore YouScience 

data utilization for workforce planning and student alignment. 

Kim Fleming  

Visit Van Wert 

• Passport news: We continue to sell these in our office; we have added a large donation; 

this allows us to give each of our local 3rd graders a free passport during Right to Read 

week. Gary Taylor was our benefactor and reached out after Rotary Club.  

• Photo Star ads are now monthly, and they feature our calendar of events as a large 

posting.  

• Kim was able to speak at the following places to promote the passport program and 

events for 2026.   

o January 26th – Van Wert City Council 

o January 30th – OACVB luncheon (Columbus, OH) 

o January 28th – Heartland Patriots Meeting  

o February 3rd – VW Rotary 

o February 10th – Universal Lettering Tour for the Promotion Passport 

o February 11th – VW Service Club  

o February 13th – Chocolate Walk  

o May 12th – Ohio Tourism Day in Columbus – invited to set up a booth with 

information for county, this informational day is a connections time for all 88 

counties to provide details and information regarding upcoming events.  

• Mural - We are still looking for a wonderful wall that could be seen in our area, there are 

two artists interested in doing a “Greetings from Van Wert County” mural.   

•  Visit Van Wert is compiling and designing a new welcome packet, this would be digital 

and in print format.  



New Prospects 2026 

1. Active Need Vitality 

2. Project Cobra 

3. Project MIdquest 

4. Project Silver Tongue 

5. Project Smartland Energy 

6. Project Verde 

7. Project White Rabbit 

8. Logan Properties 

9. Blue Super Nova 

Old Business 

• Mark Hoops update (approved) 

• Hyper Core / Vector PSA is in Vectors Hands added Mel Thatchers 39 and Clair’s 39  

Now 756 acres 

• Danfoss Warehouse issue resolved applied for and received $150,000 grant from JO 

• Tekni-Plex LOI is house on the 35 acres 

• Hampton CRA meeting set for Thursday, March 26th  

• Data Center Procedural issues with Zoning and Annexation. Start from scratch. We have 

planned commission meeting on March 26th. Encourage everyone in this room to come 

at 4pm council chambers. End users are holding off on announcement till worked out 

unless they feel announcing is an advantage  

• Ulm Trucking Update on Port Board meeting and my recommendation for track going to 

Mega site 

• Marsh Billboard issue Resolve/ signed off 

• MEU Will be discussed at City Council meeting 3-23rd to explain potential income to 

general fund.  

• Business Plan Classes still taking place until April 7th (last class). Attendance has been 

great, 8-11 individuals.  

New Business  

• New website being launched:  VANWERTDATACENTER.COM  

• New Albany Trip April 20th - Entire board is invited. RSVP to Madison ASAP 

• Micropolitan Ranked 25th jump from 72 last year 

• Foia requested: the Commissioners’ office asking for all communications with 

Commissioners, asking for my pay package hiring agreement Brock Roehm of Willshire. 

Physical threats to myself, commissioners and city council. 

• THOR has hired a PR firm to manage until end user decides to announce. You might get 

a phone call asking for support and opinion  



• May 11th is final date for 60- and 30-day notices and then City Council will vote to affirm 

that I-2 zoning and annexation as predetermined in the Pre annexation agreement is 

passed.  We do have to send out letters to all landowners adjacent to the megasite 

• Smartland Update 

• Logan Properties Spec Building 

• Braun update 

• CEDS plan adopt and vote on accepting the final draft. Motion was made to approve 

CEDS plan as is by Randy Agler. Second motion was made Sara Zura.  

• Investment Policy  

• Lawyer Reimbursement – showing on financials. Will get Thor money back, but unsure 

when. The rest is unknown if we will receive it + when. Not showing on financials for 

now.  

Outreach 

• Every city council member  

• Lincolnview School board 

• Commissioners  

• Superintendents 

• Danfoss 

• Ohio Logistics 

• Jobs Ohio  

• RGP 

• AEP 

• Enbridge 

• Van Wert County Foundation 

• YWCA 

• Cool machines (possible Expansion) 

• Tecumseh (possible expansion) 

Motion was made to adjourn the meeting by Stacey Baer. Second motion was made by Sara 

Zura.  
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